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T
he global shipping 
industry continues to 
be a dynamic industry, 

and as we saw during the past 
year, the ways in which we 
deliver goods has undergone 
tremendous change. Today’s 
economic condi-
tions compelled 
ports to take a 
closer look at how 
they conduct busi-
ness to discover 
new approaches 
that yield improved 
results. This is hap-
pening throughout 
the global supply 
chain, and you can 
expect to see more 
in 2010.

The year will 

bring two other 

paradigm shifts. 

The fi rst is that 

major ports are 

formalizing their 

collaborative efforts 

by forming strategic 

partnerships to 

take advantage of 

combined resources, 

experience and 

geography. The 

concept behind 

this collaboration 

began last year 

when the leaders of 

six major U.S. West 

Coast ports met in 

Washington, D.C., to send a dual 

message to federal offi cials: 

A national goods movement 

plan is essential for sustaining 

America’s role in global trade, 

and more federal resources 

are necessary to maximize the 

advantages of moving goods 

from Asia through the U.S. West 

Coast. The U.S. West Coast Col-

laboration comprises the major 

West Coast container ports Seat-

tle, Tacoma, Portland, Oakland, 

Long Beach and Los Angeles 

— along with BNSF Railway and 

Union Pacifi c Railroad.  

You can expect 

to see more of these 

innovative collabo-

rations in 2010 as 

ports seek new ways 

to navigate through 

this time economic 

uncertainty.

The other major 

industry shift com-

ing in 2010 is a more 

aggressive response 

toward environmen-

tal stewardship. The 

U.S. West Coast has 

some of the strict-

est environmental 

standards, the lowest 

carbon emissions and 

the most proactive 

environmental pro-

grams in the country 

— all of which support 

our respective com-

munities by reducing 

public health risk 

caused by impact 

from our maritime 

operations. This will 

continue, and many 

of our maritime busi-

ness partners will join 

us in these efforts to 

promote a greener supply chain.
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T
he fi nancial 
crash and the 
subsequent 

credit shrink caused 
a drastic reduction 
in global trade, 
against a large 

capacity increase from previous 
years’ aggressive new building, 
leading to an unprecedented 
large gap in the supply demand 
balance. 

Worse still, some carriers 

continue to chase market share 

as their primary business objec-

tive and ignore the fact that the 

container shipping industry deals 

with an inelastic demand. This 

has resulted in an unsustainable 

historical low rate level.  

Despite all possible cost 

saving efforts, including laying 

up ships, returning 

chartered vessels, 

optimizing service 

networks and down-

sizing work force, 

all major container 

shipping lines were 

in the red for 2009 

and the industry as 

a whole could incur 

as much as a record 

loss of $20 billion 

in 2009. Some have 

already suffered a 

severe cash fl ow 

shortage and need 

to raise capital 

either from share-

holders or through 

government rescue 

packages.

Stability, rational 

capacity growth 

and a reasonable 

return on investment 

that incorporates 

the fi nancial risks 

over the lifetime of 

a vessel are key to 

the healthy development of the 

industry. Operating at an unsus-

tainable level will simply lead to 

disruption of services and deteri-

orating service quality, impacting 

negatively the global supply 

chain and international trade. 

While we believe the worst 

is behind us, our mentality as 

an industry must change from 

a market share-driven business 

model to a more sustainable one, 

both fi nancially and in terms of 

service quality.  

Stakeholders, be they car-

riers, shippers, cargo owners 

or other service providers, will 

have to collaborate more closely, 

working hand in glove to weather 

through this economic downturn 

to bring the industry back to a 

sustainable and healthy status.
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B
anks and other fi nancial 
institutions have realized 
the shipping business is a 

rather risky undertak-
ing, and, along with 
many private and 
institutional investors, 
have suffered severely 
during the economic 
downturn. 

Although no one 

has a crystal ball to 

forecast developments 

during the next fi ve to 

10 years, it is reason-

able to assume credit 

will be tight for some 

time. Banks are being 

bailed out by national 

governments, which 

raises the specter of 

increasing government 

control, or at least 

supervision. Private 

investors may lose 

their appetite, as 

governments omit tax 

incentives and plug 

loopholes. 

2010 will produce 

some improvements, 

in cargo volume and 

freight rates, but it is unlikely that 

many carriers, despite cost-cutting 

measures already in place, will 

return to full profi tability in the 

years ahead. Some may, to the 
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Major ports 
are formalizing 

their 
collaborative 

efforts by 
forming 
strategic 

partnerships to 
take advantage 

of combined 
resources, 
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geography.
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Our mentality as an industry 
must change from a market share-driven 

business model to a more sustainable one, 
both fi nancially and in terms 

of service quality.  
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Even in tough 
times, our 
industry 

always offers 
exciting 

opportunities 
for those 

with vision 
and sense of 
innovation. 
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